Press release
The ideas may fly high 

Use a quiet period to develop your business. This is the advice given by AgroTech, a company that offers one-day innovation workshops.
- When you are in the process of developing your business, it may be a good idea to involve people from outside who will often see things in a different perspective. Therefore, we offer to help test and evaluate new ideas in the form of innovation workshops where we set up a team of experts and perhaps users to examine and develop the ideas, says Niels Henrik Lundgaard, sales manager of AgroTech A/S.

At Agromek-livestock in Herning AgroTech will show examples of enterprises that have made use of this method before continuing the development work.

- We try to organize the innovation workshop as a highly intensive process, and therefore it will normally last only one day. But despite the short time available, the ideas may fly high before we land them and together determine in which direction the further development work shall go, Niels Henrik Lundgaard continues.

- The workshop identifies possibilities and problems. We work out an action programme within a couple of weeks so that the enterprise has a useful timetable for the further development work.
- One of our examples at Agromek-livestock is a workshop that we organized for MT Højgaard in connection with the development of their new cattle house. They had concrete ideas of what the house should look like and what it should contain. To test these ideas we set up a team consisting of AgroTech experts and milk producers who had also ideas about the cattle houses of tomorrow.
Niels Henrik Lundgaard points out that as opposed to many other consultative services AgroTech is able to muster a team of experts who have a thorough knowledge of animal husbandry and agronomy.
He encourages enterprises that are not all too busy at the moment to consider developing their business activities.

- It is now, while you have the time, that you should think of new products and new markets or perhaps a full business overhaul. Should we continue with our existing product assortment, should we expand our product assortment or should we embark on a new course? These are some of the questions that you most likely did not have time to ask during the boom period, Niels Henrik Lundgaard adds.

Agromek-livestock is held in the period of 24 to 28 November at MCH Messecenter Herning.
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